
RMRP 2024
Activity Submission Process &             
Target Calculation



Agenda

• Timeline RMRP 2024
• Workflow: roles and responsibilities
• Tracking tool for submissions
• Cleaning, quality check of the submissions received (NP)
• Validation of activities (NP/Sectors)
• National compilation (NP)
• Regional quality check (RP)
• Target calculation recommendations (NP)
• Narrative considerations (NP + RP)

https://www.r4v.info/es/keyresources2023

https://www.r4v.info/es/keyresources2023


Nov DecOctSepAug

Activity revision

Appealing
partners

Coordination 
& 

Reporting

IM

Activity Submissions
Activity Validation

Platforms’ RMRP Narratives

20 October Submission of 
Platforms’ RMRP Narratives 1

Sectors

Activity Validation

Targets Review

Activity submissions

Consolidation of national activities and target calculation

Activity consolidation and upload to app

Activity Validation 20 October Submission of 
Platforms’ final data sets 2

22 September 
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Timeline – RMRP 2024

1 See Planning Instructions for detailed guidance

2  Full consolidated activities dataset and target calculation.

25 - 27 September
28 sept – 13 oct



Workflow (Roles and responsibilities)
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Tracking tool of submissions
http://bit.ly/3rfvtVJ

- Explore
- Track
- Download submissions

- Refreshes every 3 hours 
during the day

- PBI will be share for you to 
refresh as much as you want

1. On the same browser you are using, in another tab open the following website: kobo.unhcr.org
2. KoBo login using these credential (Username: rmrp/ Password: RNMA_RMRP_R4V)
3. Go back to the tracking dashboard where you will be able to download the excel file.

http://bit.ly/3rfvtVJ
https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fkobo.unhcr.org%2F&data=02%7C01%7Cleondufo%40unhcr.org%7C8433dd55312b4c68f0be08d84ecaf136%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C637345980997379793&sdata=b1Q2mcfQ1Mc7PawAcBWmbUpnP0Hp8XZ0cLLnUvXkidg%3D&reserved=0


Recommendations

• In case there is feedback/correction/updates necessary, discuss it directly with AO
• No need for AO to resubmit through Kobo

Kobo form for activity submission will be closed SUNDAY September 24
Midnight



Cleaning, Quality check of the submissions received (NP)

The Data Quality Check app has been updated for the 2024 format. 

The format to use the app must be the same as the template provided at regional level. 

The Data Quality Check will be performed at the end of the process, and we will not allow any 
erroneous nor incomplete data to be loaded in the final version of the activities.

If a partner doesn't submit the activities, it is assumed 
that they will not change from the previous year.
Please include last year submitted activities!!



RMRP2024 Submission Data Quality app 

• https://rstudio.unhcr.org/RMRP2024QC/

https://rstudio.unhcr.org/RMRP2024QC/


National compilation (NP) 
-> Regional Platform



National compilation (NP) -> Regional Platform
• Compiled Activities excel needs to follow the 

regional format (either in Eng or Spa)
(Columns, Admin, options, etc….)

• All necessary information needs to be present (RP 
Quality Control) or it will be returned or excluded

• Add following columns:
• Contact Name
• Contact email
• Refugees and migrants lead

• COMPARE old submission with new
• Use the provided RMRP ID to track changes on:

• Admin
• Budget
• Target 
• Output



Validation (National/Regional Sectors)
Activities will be validated at the national, sub-
regional and regional level by the relevant sectors.

It is recommended that each Sector forms a 
Validation Panel composed of up to three individuals, 
including the two relevant National/Sub-
regional/Regional Sector Leads and/or agreed 
thematic expert(s). To avoid any conflict of interest 
(or perception thereof), no member should be 
involved in the review of a submission from an 
appealing organization in whose employ s/he is.

Each submission is required to fulfill a minimum of 6 
out of 7 of the agreed criteria to be included in the 
country/sub-regional/regional chapter of the RMRP.  

The app will be available on the 28th (webinar). 
We are evaluating the mandatory use of this app. 



Target calculation (NP)

• Sector and Inter-sector calculation of the target is the responsibility of each platform.

• Same methodology needs to be followed for the monitoring, so figures speak to                         
each other and avoid during the year having people reached higher that targeted

Eg:
• SUM all in the Monitoring = SUM all in the Target calculation
• MAX Sector in the Monitoring = MAX Sector in the Target calculation
• MAX Age Gender….

The deadline for the submission of the target population calculation is 
October 20th (same as the final dataset submission)



Narrative Considerations
For platforms to write their RMRP narratives, and for the regional sectors to answer mandatory
questions, they will need to know the main changes in PiN, targets, financial requirements and
number of appealing partners (in the 2024 update, compared to the original 2024 plan).

Please be aware that this information should be available for all sectors in your national platforms.

The deadline for national platforms’ narratives is 20 October; for regional sectors it is 27 October. 



Questions?

Comments?

??
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