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* Timeline RMRP 2024

* Workflow: roles and responsibilities

* Tracking tool for submissions

* Cleaning, quality check of the submissions received (NP)
* Validation of activities (NP/Sectors)

* National compilation (NP)

* Regional quality check (RP)

* Target calculation recommendations (NP)

* Narrative considerations (NP + RP)
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Timeline - RMRP 2024

Activity revision
Appealing * Activity submissions
partners

22 September
Activity Submission
(Closing the form)

® 27 October
GHO Inputs

Activity Submissions _
Activity Validation [ 20 October Submission of
Coordination platforms’ RMRP Narratives Platforms’ RMRP Narratives
&

Reporting

* Activity consolidation and upload to app [l 25 . 27 Septembe

r
* Activity Validation _ oct 20 Oc¢tober Submission of
M Cons*dation of national activities and target calculation

Platforms’ final data sets 2

Activity Validation

Sectors

Targets Review 27 October Submission of Regional
Regional Sector/Sub-sector/WG Narratives Sector/Sub-sector/WG Narratives *

T See Planning Instructions for detailed guidance

2 Full consolidated activities dataset and target calculation.

6 December
RMRP Update Launch
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Workflow (Roles and responsibilities)

Include last year
submitted
activities

Submission by
AO

Who

Who
National Platform

Appealing org

NOT sent via KOBO

Download

Compilation

submission
Who Nati V\:TDCIJ tf
National PIatform SHORatEISHONN
Feedback Quality
to AO check

Who
National Platform

National Platform

Only validated
activities are A
included in the
Master Excel shared
with the Regional
team & used for the
target calculation

Upload
activities

Validation
Process

National Sectors

Calculation of
target and
Master excel

Who
National Platform

Who

Regional
Quality
check

Who

Regional Platform

National
Platform

|
A To be avoided !!
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Tracking tool of submissions

R4V/:

v 2024 RMRP UPDATE SUBMISSION TRACKING TOOL for R4V National Platform

Filter by Country
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Explore

Country Organisation New Organisation Contact Email Download Excel Time Date
Argentina Argentine Commission for Refugees and Migr... Paula ludica paulaiudica@caref.org.ar @ 14:17:55 lunes, 11 de septiembre de 2023
Bolivia International Organization for Migration (IOM) Daniela Galoppo dgaloppo@iom.int ) 14:3935 jueves, 14 de septiembre de 2023
Brazil iMMAP Alejandro Navarro anavarro@immap.org @ 16:58:07 jueves, 14 de septiembre de 2023
Brazil IMPACT Initiatives (REACH) Reina Pino Fernandez reina.pino-fernandez@i.. @ 16:36:57 miércoles, 13 de septiembre de 202
Chile Compromiso Migrante Eva Rocio Gémez Braca...  compromisomigrante@.. @ 14:11:10 jueves, 07 de septiembre de 2023
Chile iMMAP Alejandro Navarro anava... anavarro@immap.org > 16:59:07 jueves, 14 de septiembre de 2023
Chile ONG Migrantes por el Maule Jacqueline Perdomo migrantesporelmaule@... = 15:12:15  miércoles, 06 de septiembre de 202
Chile United Nations Children's Fund (UNICEF) Paola Avello pavello@unicef.org @ 16:48:52 viernes, 15 de septiembre de 2023
Chile United Nations Educational, Scientific and Cult... Felipe Calderén f.calderon-guzman@un... k=] 18:33:16 viemes, 15 de septiembre de 2023
Colombia ACTED Isaac Gonzélez isaac.gonzalez@acted.org > 20:07:24 viernes, 15 de septiembre de 2023
Colombia Action against Hunger juan jose &vila Jjavila@co.acfspain.org @ domingo, 17 de septiembre de 2022
Colombia Adventist Development and Relief Agency (A... Elda Valbuena gerenciameal@adracolo... @ 13:11:31 viernes, 15 de septiembre de 2023
Colombia Americares Foundation Yerika Mata ymata@americares.org =] 22:17:46 lunes, 11 de septiembre de 2023
Colombia Diakonie Katastrophenhilfe Paola Andrea Fontecha ...  paola.fontecha@diakoni... > 13:50:39  miércoles, 13 de septiembre de 202
Colombia German Development Cooperation Agency GIZ VYessica Jhuliana Caceres ... yessica.caceres@giz.de @ 21:46:00 viernes, 08 de septiembre de 2023
Colombia GOAL MARIA ALEJANDRA MO...  amontoya@hn.goal.ie @ 14:54:51 viernes, 15 de septiembre de 2023
Colombia IMMAP Alejandro Navarro anavarro@immap.org @ 17:04:44 jueves, 14 de septiembre de 2023
Reina Pino Fernandez @ 20:2845

Colombia

IMPACT Initiatives (REACH)

reina.pino-fernandez@i...

jueves, 14 de septiembre de 2023

This tool is connected to the online submission form of the RMRP2024 update, you are able to track the submission of the partners by country and download the Excel submission of
activities. This dashboard refreshes every 3 hours. Please connect in another window of your browser to the kobo account provided to be able to download the excel at kobo.unher.org

1. On the same browser you are using, in another tab open the following website: kobo.unhcr.org
2. KoBo login using these credential (Username: rmrp/ Password: RNMA_RMRP_R4V)
3. Go back to the tracking dashboard where you will be able to download the excel file.

How to download the excel °

Refreshes every 3 hours
during the day

Download submissions

PBI will be share for you to
refresh as much as you want
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http://bit.ly/3rfvtVJ
https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fkobo.unhcr.org%2F&data=02%7C01%7Cleondufo%40unhcr.org%7C8433dd55312b4c68f0be08d84ecaf136%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C637345980997379793&sdata=b1Q2mcfQ1Mc7PawAcBWmbUpnP0Hp8XZ0cLLnUvXkidg%3D&reserved=0

Recommendations

* In case there is feedback/correction/updates necessary, discuss it directly with AO
* No need for AO to resubmit through Kobo

Kobo form for activity submission will be closed SUNDAY September 24
Midnight
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Cleaning, Quality check of the submissions received (NP)

The Data Quality Check app has been updated for the 2024 format.
The format to use the app must be the same as the template provided at regional level.

The Data Quality Check will be performed at the end of the process, and we will not allow any
erroneous nor incomplete data to be loaded in the final version of the activities.

If a partner doesn't submit the activities, it is assumed
that they will not change from the previous year.

Please include last year submitted activities!!
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RMRP2024 Submission Data Quality app

 https://rstudio.unhcr.org/RMRP2024QC/

English Espanol

1 Updated 31/08/2021, please send any comments to the Regional platform IM team

Instruction

Please copy paste the entire table with header here =

Paste with the header row. Number or Activities
Paste data here:

Number of errors

Download the report

& Download Dat:

EEEEEREE!

e P
> 0:00/5:16

Nothing pasted yet! Please copy and paste some data in the dialog box above.

Preview data
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National compilation (NP)
-> Regional Platform

Fecha de la revision

Check list para revision de actividades

RV

Responsable de la
revision

Pasos Actividad Si No Comentarios
Paso 1 Descargar las actividades enviadas
(cn |[dch
Paso 2 Campilar las actividades
O |cn

Paso 3 Agregar las actividades de las

organizaciones que se enviaron €l afio O [Oen

pasado para el 2024 que no fueron

enviadas al kebo
Paso 4 Realizar el proceso de revision de calidad

de las actividades O [Oen
Paso 5 Dar seguimiento a las organizaciones en

caso de que haga falta informacion o que O [Oen

haya informacion contradictoria, errores,

etc.
Paso 6 Crear un template para el compilado de

actividades O [Oen
6.1 Agregar una columna que tenga el nombre y

el corren del punto focal de la actividad o |Oen
6.2 Agregar una columna que diga si la

organizacion correspondiente es liderada Len |Cen

por refugiados y migrantes
Paso 7 Comparacion de actividades RMRP 2024 vs

RMRP 2024 update Len |Oen
7.1 ilas actividades marcadas como CJch |[[Jch

"modificadas" efectivamente fueron
modificadas?

R4V.NFO
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National compilation (NP) -> Regional Platform

* Compiled Activities excel needs to follow the * COMPARE old submission with new
regional format (either in Eng or Spa) * Use the provided RMRP ID to track changes on:
(Columns, Admin, options, etc....) « Admin
* Budget
* Target
* All necessary information needs to be present (RP - Output

Quality Control) or it will be returned or excluded

* Add following columns:
* Contact Name

¢ Contact email . ADMIN
* Refugees and migrants lead
BUDGET
Target
ORIGINAL Output FINAL
Maintain All same Maintain
Maintain Something changed Amend
Amend All same Maintain
Amend Something changed Amend

R4V.INFO
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Validation (National/Regional Sectors)

Activities will be validated at the national, sub-

. . th .
The app will be available on the 28™ (webinar). regional and regional level by the relevant sectors.

We are evaluating the mandatory use of this app.

It is recommended that each Sector forms a
Validation Panel composed of up to three individuals,

# Validation criteria }(‘?; ['i(; Comments including the two relevant NationaI/Sub—

1| Does the activity contribute to the sector objective(s)? regional/Regional Sector Leads and/or agreed

2 | Can the activity expected results be achieved within the one- thematic expert(s). To avoid any conflict of interest
year timeframe (2022)?

3 | Is there any duplication with other activities? (or perception thereof), no member should be
UF yes, the submitting organization and the Validation Panel : : : P
should ree on necessary changes to avoid duplicatior) involved in the review of a submission from an

4 | Is the submitting organization part of the relevant national /sub- appealing organization in whose employ S/he iS.

regional/regional platform?
(Not an exclusion criterion)

5 | Does the activity have realistic funding requirements (budget)? Each submission is required to fulfill a minimum of 6
D | I the target within the sectoral PIN? out of 7 of the agreed criteria to be included in the
country/sub-regional/regional chapter of the RMRP.

7 | Sector-specific validation criteria, if applicable

Pending
Validation ouktcome Include further
review

RA4V.INFO RAN



Target calculation (NP)

* Sector and Inter-sector calculation of the target is the responsibility of each platform.

* Same methodology needs to be followed for the monitoring, so figures speak to A
each other and avoid during the year having people reached higher that targeted

Eg:
* SUM all in the Monitoring = SUM all in the Target calculation
* MAX Sector in the Monitoring = MAX Sector in the Target calculation

* MAX Age Gender....

The deadline for the submission of the target population calculation is
October 20t (same as the final dataset submission)
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Narrative Considerations

For platforms to write their RMRP narratives, and for the regional sectors to answer mandatory
qguestions, they will need to know the main changes in PiN, targets, financial requirements and
number of appealing partners (in the 2024 update, compared to the original 2024 plan).

Please be aware that this information should be available for all sectors in your national platforms.

The deadline for national platforms’ narratives is 20 October; for regional sectors it is 27 October.

l. OVERVIEW (National Platforms = max 1,000 words, approx. 2 pages in Calibri 11; Sub-Regional Platforms
= max 1,500 words, approx. 3 pages in Calibri 11)

National

/Sub-Regional Response Strategy

Country-specific planning scenario (approx. 300-500 words): explain relevant elements of the context
(political, social, economic) and their impact on refugees and migrants, population movements and main
needs in the country/sub-region, Focusing on changes since the context described earlier in the
RMRP 2023-2024. Only include context that is directly related to the situation of refugees and migrants
and/or to the operational reality of response actors and host governments.

Changes in the scope and priorities of the response (approx. 500-750 words): identify any key
changes in the response for 2024 from that originally presented in the RMRP 2023-2024, linked to
changes in the context and/or the needs identified now in the RMNA 2023 (with a focus on addressing
acute/severe needs only). Only for these changes, describe how the adjusted response will address the
needs identified through the JNAs / presented in the RMNA 2023, including for key population groups,
such as in-transit and in-destination, as well as other nationalities surveyed (if applicable). (For example,
“To address needs identified in the areas of food security, shelter, and lack of documentation for the
population in transit, the response will.." ) Explain any changes in the methodology used to define people
targeted.

Response principles, good programming/collective accountability considerations (AAP, PSEA,
environment, centrality of protection, gender) (approx. 200-250 words): briefly describe any *new*
specific collective activity planned for implementation by sectors or working groups in 2024 (not
previously included in the RMRP 2023-2024).

REGIONAL SECTOR/SUB-SECTOR NARRATIVE INPUTS TEMPLATE
(optional template For inputs in the case of Regional Working Groups and Cross-Cutting Themes)

Based on consultations with Regional Sector members and National Sector counterparts, please answer the
following questions (there are no word limits to the responses).

1. Changesin PiN, Target, Financial Requirements, Partners (totals at the regional level):” What are the
reasons for / explanations of any changes in the PiN and target populations, the financial requirements,
and/or the number of partners of the Sector in 20247 Where applicable, please include which countries
had the main changes.

2. Response Priorities (for activities at the national / field level): Based on consultations with National Sector
counterparts, are there any changes in response priorities of the Sector for 20247 If yes, please describe the

2-3 main changes (if any), linked to any changes in the context, planning scenario and/or needs identified
through the RMNA in 20237

3. Response Modalities (for activities at the national / field level): Are there any changes in the types of
response modalities to be used by the Sector in 2024 or the balance between these modalities (for
example, increase in CVA, in-kind assistance, capacity-building)? If so, please describe, and provide country
examples.

4. Activities supporting return movements (for activities at the national / field level AND at the regional




Questions? 27

Comments?
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