
ANNEX 1: DELPHI METHOD (PEOPLE IN NEED)  
 

PEOPLE IN NEED - Methodology 

Severity (Delphi) Methodology (context discussion) 

In countries where there is a lack of data (baselines and assessments) as well as to concerns about data 
accuracy, PIN estimates can be developed through the “severity ranking methodology” in consultation with 
partners.  

This is a rough methodology for prioritization of targeting based on expert knowledge and group consensus 
against defined criteria, using magnitude (size of the concerned population = No. and % of people affected) 
and intensity assessment (attribution of the severity of needs /vulnerability - through a standard 0-7 
severity scale) of a given population group. [A visual representation of this scale is presented below.] 

The method can be applied to two main population groups: 1) Refugees/Migrants; and 2) host communities, 
taking into consideration the following contextual challenges and opportunities specific to the country.  

This method is applied by assessing the population against the 4 criteria on the X axis (Intensity = Degree 
of something harmful, harsh, stern, irreversible or not desirable) against the population size (magnitude = 
No. of people affected; or depth = % of people affected) on the Y axis. The intersecting severity is then 
assigned per criteria and the resulting severities are summarized and grouped into Severe Needs (5-7) 
and Moderate Needs (2-4). 

Severity ranking and Assumptions - Contextual opportunities that may be present in a country 

- Access to emergency health services 
- Access to primary education 
- Organized Venezuelan groups 
- No language barrier 
- Cultural similarity/historic links 
- Access to formal labour market 
- Informal labour market. 

Ranking and Assumptions - Contextual challenges in a country 

- Access to territory 
- Major limitations in accessing the asylum system  
- Strict immigration laws  
- No regular status for Venezuelans 
- Limited access to services and labour market 
- Trafficking, GBV 
- Detention, deportation, refoulement. 

 



 

 

 

 

Tip:   

 Beginning by picking up on the needs assessments and identifying the various types of needs of the 
population (physical, mental, living standards, recovery and resilience, safety, discrimination, legal 
constraints, family separation, etc) and the contexts they live in; 

 Distinguishing between urgent needs that put in jeopardy safety, dignity and physical and mental 
wellbeing and medium-term needs related to sustenance and livelihoods; 

 If possible, picking-up on which needs are perceived to be of utmost importance to the affected group 
itself; 

 Gathering information and indicator data that informs on scales and thresholds for measuring 
vulnerability/living standards/insecurity/etc of the affected populations; 

 Determining the weight to give to each of the indicators based on a clear rationale that reflects the 
nature of the crisis; 

 Thinking of the expected evolution of the situation. 
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